MTP: Annual General Mandate 2019

On 12/ 04/ 2019, Medipharco Pharmaceutical Joint Stock Company announced Annual General Mandate 2019 as follows:
The Annual General Meeting of Shareholders 2019 approves the following issues:

Article 1: Approve contents of the reports submitted to the Meeting:

1.1. The report off Board of Directors on operating result of 2018 and business operation plan for 2019 of the Joint Stock Company

a. Report on the implementation of plans in 2018

· Sales in 2018 reached VND 990 billion, achieved 104% of plan of the year

· Payables to the State budget: VND 16.984 billion; complied with the law

b. Profit according to audit result off 2018:

· Profit before tax: VND 10,081,081,791

· Profit after tax: VND 8,318,739,893

c. Important changes in the year:

· Withdraw capital from Medipharco Tenamyd BR S.R.L Pharmaceutical Joint Stock Venture Company according to the Annual General Mandate 2018 of the Company

· Issue share to raise charter capital of the Company from its owners’ equity. Number of issued shares is 1 million shares

· Transfer a part of contributed capital of Medipharco at Medipharco Tenamyd BR S.R.L Pharmaceutical Joint Stock Venture Company. Accordingly, shareholding percentage of Medipharco at Medipharco Tenamyd BR S.R.L Pharmaceutical Joint Stock Venture Company was reduced to 48% and Medipharco was no longer holding company of the subsidiary (the Joint Stock Venture Company) according to the Enterprise Law
· Implement the plan, the contract to merge shares of Medipharco Tenamyd BR S.R.L Pharmaceutical Joint Stock Venture Company into Medipharco Pharmaceutical Joint Stock Company. Implement issuing share in private placement to swap shares of the merged company; receive assets and personnel from Medipharco Tenamyd BR S.R.L Pharmaceutical Joint Stock Venture Company according to the merger contract completed on 31/ 12/ 2019

· Change the business registration certificate after merging Medipharco Tenamyd BR S.R.L Pharmaceutical Joint Stock Venture Company with Medipharco Pharmaceutical Joint Stock Company: Thua Thien - Hue Department of Planning and Investment issued to the Company the Business registration certificate No. 3300101406 changed the 10th time on 31/ 01/ 2019; new charter capital of the Company is VND 65,983,670,000; change and supplement business lines after the merger; change charter; hand over and change the legal papers and documents relating to the new production conditions and standards
d. The General Meeting of Shareholders approves goals, targets and tasks in 2019 (attached report):

· Main goals of the Company

· Continue to consolidate the production and business system which has been re-structured in the period of 2017 - 2018 and after merging the joint venture into Medipharco; put all resources into researching and developing of new products to create a fundamental change in revenue and profit; build market strategies, raise capacity, expand and consolidate business system and distribution network all the country and in Thua Thien - Hue Province; ensure that profit of 2019 of the Company increased 20% year on year and divident payout ratio of 2018 of the Company is at least 10%

· Stabilize prices and sales policy; research, organize, reorganize and apply advanced technology to optimize the production capacity of 4 factories to increase labor productivity and reduce loss; select and assess suppliers of raw materials and cooperation partners... to raise the output of produced products, reduce product price and ensure the Company's competitiveness on the market.

· Cooperate comprehensively with domestic and foreign partners to research and develop new products; maximizing the capacity of production lines after upgrading them; cooperate to invest, produce, distribute and develop eye drops product groups; expand export markets in the countries of Africa and Southeast Asia…
· Invest and develop the Enterprise in accordance with the Vietnamese pharmaceutical industry development strategy; build and develop brand of the Enterprise

· Build personnel strategy and train additional personnel to meet the needs of managing and implementing business development goals in 2019 and prepare the Annual General Meeting of Shareholders of term IV (2020 – 2025)

· Continue to maintain the production and business cooperation plan with Tenamyd Pharma Corporation – “Strategic and long-term partner”

· Targets of general plan for 2019

	No.
	Explanation 
	Unit
	Implementation of 2018
	Plan for 2019

	I
	Total revenue from sales
	VND million 
	990,583
	900,000

	
	In which
	
	
	

	
	Revenue from produced goods
	VND million
	96,840
	179,864

	
	Revenue from traded goods
	VND million
	
	720,136

	II
	Payables to the State Budget
	VND million
	16,984
	According to the law

	III
	Profit
	
	
	

	1
	Profit before tax
	VND million
	10,081
	12,500

	2
	Profit after tax
	VND million
	8,318
	10,000

	IV
	Dividend 
	%
	10 %
	10 %

	V
	Labors 
	Person
	206
	206

	VI
	Average salary
	VND million/ person/ month
	6.2
	At least = 2018

	VII
	Average income
	VND million/ person/ month
	7.2
	


e. Plans and solutions for 2019:
· Plan and solutions to handle price in 2019

· Keep and stabilize current prices and selling prices (2018) with synchronous solutions

· Use all ways to increase output of the products produced at factories:

+ Focus on maintaining product groups such as eye gels - oral gel - powder medicine - cephalous and functional foods

+ Cooperate to development eye drops product group

+ Quickly develop new products

· Sales business solutions

· Appoint new Chief Business Officer; regulate the functions, duties and detailed powers of the new Chief Business Officer so that the Company's business system is managed effectively

· Build and issue market development plans and solutions, business plans and solutions to overcome the problems and reach the targets on revenue and profit

· Put all resources (human resources and expenses) into researching new product strategy to get revenue and profit; research the product group can be bided in the areas
· In Thue Thien – Hue: build and issue personnel plan; focus on developing the group of goods for domestic business; continue to cooperate with the units to implement the plan to restructure dependent pharmacy system in Thua Thien – Hue 

· Consolidate closely with domestic SXBT and SXQN and expand export market

· Invest hardware and software (online) for business systems according to new regulations in 3 areas

· Solutions for researching and developing new products in 2019

· Researching and developing new products is the number one solution to increase total product, production revenue and profit

· Review and recruit personnel having skills, enthusiasm, foreign language proficiency; withstanding work pressure; meeting the needs and progress of research and cooperation

· Reassess staff of the departments relating to researching new products

· Purchase important machinery and equipment for new product development plans and goals

· Solution for quality management

· Continue to consolidate the quality management system according to GPs Standards to control the quality of input and output of manufactured and traded products

· Purchase a number of important machinery and equipment for production – quality inspection – research to meet the requirements of ensuring and improving the quality of manufactured goods at the Enterprise

· Personnel – salary and training 

· Rearrange personnel of Production – Quality management – Business unit to restructure the ratio of direct labors to indirect labors 

· Build personnel strategy and train additional key personnel having enough ability to implement the development goals of the Enterprise in 2019 and prepare personnel for the General Meeting of Shareholders of the term IV (2020 – 2025); first, review,  rearrange and supplement personnel of Production and Business Unit to reach and exceed the targets of plan for 2019

· Solutions for investment

· Cooperate to upgrade distribution and production line to develop the eye drops product group

· Purchase more important machinery and equipment to meet the demand for production development, new product research and quality management

· Invest and apply the Decision No. 540/ QD- QLD dated 20/ 08/ 2018 

· Prepare to build strategies – goals – targets of development plan of the Enterprise and submit it to General Meeting of Shareholders of the term of IV (2020 – 2025)
1.2. Approve the audited financial statement 2018 and the comments according to the minutes of the Meeting
1.3. Approves the report of Supervisory Board on operating result of 2018 of the Joint Stock Company and orientation plan for 2019 of the Supervisory Board and the comments according to the minutes of the Meeting
1.4. Approve the Submissions which were submitted to the Annual General meeting of Shareholders 2019 as follows:

a. The Submission approving the Submission presented at the Annual General meeting of Shareholders
The detailed submission and minutes of the Meeting are attached to this Annual General Mandate 2019
b. The Submission on plan to distribute profit of 2018 of the Company

The detailed submission and minutes of the Meeting are attached to this Annual General Mandate 2019
c. The Submission on selecting an audit unit for financial statement 2019 of the Company

The detailed submission and minutes of the Meeting are attached to this Annual General Mandate 2019
d. The Submission on remuneration of 2019 of Board of Directors and Supervisory Board of the Company

The detailed submission and minutes of the Meeting are attached to this Annual General Mandate 2019 

e. The Submission on chair of Board of Directors cum General Manager of the Company

The detailed submission and minutes of the Meeting are attached to this Annual General Mandate 2019
Article 2: Implementation

This Annual General Mandate takes effect from 12/ 04/ 2019 after it was approved by Annual General meeting of Shareholders 2019 of Medipharco Pharmaceutical Joint Stock Company
The General meeting of Shareholders assigns Board of Directors and Supervisory Board of the Company to direct the hold the implementation of this resolution. 
